North West Regional Alcohol Improvement Plan 09

Regional profile for alcohol related harm based on 08/09 NI39 data. 
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The North West AIP has established a series of networks into the four Sub Regions of the Northwest, within Alcohol Strategy Groups and DAAT Strategy Groups. We have quarterly Regional Early Implementer and Sub Regional Leads meetings, as well as monthly meetings with each EI.  We have established a Governance Board of DHP/PH Alcohol Leads within the three Sub Regions.  We have established a cross Government Office Alcohol Unit, which will bring consistency in delivery and priorities across all Government Depts for reducing alcohol related harm.  We also support the Regional Alcohol Forum, which is made up of responsible authorise, JMU,NTA,NWDA who are all strategically working to reduce alcohol related harm across the North West.
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Specific Improvement Programmes/projects

The North West Alcohol Improvement Programme will support the reduction in the rate of increase of alcohol related admissions by:

1. Establishing a network and programme of support to Early Implementers
2. Establishing a network and programme of support to all PCTS and partners
3. Establishing a programme of support for the NST
4. Monitoring the performance of PCTS to offer improvement support
5. Supporting the Large Scale Change programme challenging Acute Trust CEO, to embrace alcohol harm reduction within their Trusts
6. Delivering a series of learning sets and events to share best practise and innovative ideas around the delivery of the High Impact Changes
7. Influencing long term attitudinal and societal change around the consumption of alcohol through advocacy, working with Our Life, Know Your Limits and key stakeholders across the North West, supporting champions with the reduction of alcohol related harm
8. Through the SHA, supporting Directors of Commissioning to ensure WCC is implemented within all AHR CSPs
9. Commissioning a series of research programmes to support the AIP
10. Identified priority top 10 PCT/LA for ARH.  In collaboration with Government Office Alcohol Unit, considering NI39, NI20, NI115 for innovative and cross GO support
11. A Regional Training Needs Analysis is underway for IBA which will inform Sub Regional CPD plans. A Regional training programme building capacity and capability within LSP for AHR using WCC competencies is underway
12. A clear vision for AHR through the Regional AIP, and communications plan for the North West is shared throughout the North West networks
Region Alcohol Improvement Programme Objectives 09/10: Supporting the High Impact Changes in the Region
	Generic Activities to support the High Impact Changes (HIC)


	Objectives
	Outcome Being Sought
	Initiatives
	Milestones and Metrics

	1. Encourage all North West Region PCTs to implement ‘High Impact Changes’

2. Build the case for CEO of Trusts to invest in HIC

3. Map stakeholders, meet priority stakeholders and build a picture of regional performance and activity


	· EI Highlight Reports identifying improvements and HIC

· All PCTs are better informed about high impact changes

· Bespoke support packages lead to improved performance in key areas

· Improve the performance of Trusts to affect NI39

· A clear and coordinated improvement approach to AHR across all PCTs with opportunities for improvement and identification of ‘best practise’

· Clear regional alcohol network identified (and recorded on database) which allows us to communicate effectively with stakeholders

· Key relationships are developed to enable us to offer support to reduce alcohol admissions

· Improved picture of regional performance helps us to better challenge PCTs and offer support

	· Support delivery of improvement plans

· Promote AIP by developing brand and visual identity

· Implementing an AIP communications plan to promote the High Impact Changes and support available

· One to one or group support and advice to PCTs re specific high impact changes

· Support the Large Scale Change Programme by:  developing a business case for trusts, establishing an Alcohol Nurse network, developing a campaign identity and providing bespoke advice to individual Trusts.

· Profiles of 24 PCTs

· Identify top 10 PCTs for alcohol related harm and improvement

· Develop improvement plans for top 10 PCTs

· Develop Stakeholder database

· Prioritise and meet key stakeholders

	· Highlight reports submitted and reviewed

· Number of times AIP advice/support package is taken up by a PCT or partner

· Number of additional opportunities created to implement high impact changes (e.g. extra avenues for IBA, extra take up of Know Your Limits campaign)

· Number of opportunities to view messages about AIP and High Impact Changes

· Survey of knowledge of high impact change at the beginning and end of programme shows increased awareness

· Please see the metrics outlined in the Large Scale Change project plan (see appendix)

· Number of meetings held with key regional personnel

· No of up to date profiles

· No of improvement plans



	HIC 1 – Work in Partnership


	Objectives
	Goals
	Initiatives
	Milestones and Metrics

	Build the case for partnership working towards AHR


	· Clear North West Forum and Government Office vision and goals for alcohol harm reduction, coordinated activity and commissioned research which helps to build and improved picture of NW
	· Support the Regional Alcohol Forum

· Establish and support the  Government Office Alcohol Unit

· Support the Regional Violent Crime Group

· Support the Regional Offender Health Group
	· Attend meetings

· Commission and promote joint research projects

· Number of joint initiatives

· New Government office group established and meeting




	HIC 2 – Develop activities to control alcohol misuse



	Objectives
	Goals
	Initiatives
	Milestones and Metrics

	Identify learning which will change/improve approaches to tackling alcohol related  harm and use to enhance level of improvement
	· Identity and deliver learning sets and events to support AIP and share best practise from AIP


	· Identity and deliver learning sets and events to support AIP and share best practise from AIP

	· No of events

· No of attendees

· No of hits and North West case studies on ALC

· No of specific instances of best practice being implemented



	HIC 3 – Influence change through advocacy

	Objectives
	Goals
	Initiatives
	Milestones and Metrics

	Build the case for the NHS and regional, sub regional and local partners to prioritise alcohol


	· Improve performance by NHS ie/treatment pathways, waiting times, investment

· Alcohol is a higher priority in PCTs and acute trusts

· Research helps to build an improved picture of how best to tackle alcohol related harm

· The work of Government Office and Our Life complements the AIP and helps to reduce alcohol related admissions

· Alcohol champions are helping to strengthen the case for tackling health related alcohol harm in the region 
	· AIP to support and deliver Large Scale Change, 

· Support the work of the North West Regional Alcohol Forum

· Establish and support the GO Alcohol Unit

· Establish and support DPH Alcohol Leads meeting

· Commission and manage bespoke pieces of research

· Support the work of the Government Office (where appropriate) and ensure that reducing alcohol related health harms and the high impact changes  are a high priority

· Work with Our Life and sub regional public health networks to help Primary Care Trust’s  champion local health care needs 

	· Number of champions identified 

· Number of champions mobilised

· Number of pieces of research commissioned

· New DpH group established and meeting

· Instances of the work of Our Life and Government Office complementing AIP goals


	HIC 4 – Improve the effectiveness and capacity of specialist treatment


	Objectives
	Goals
	Initiatives
	Milestones and Metrics

	1. Improve the provision of alcohol services and capacity to reduce alcohol related hospital admissions in the North West

2. Build capacity and capability within LSP for alcohol harm reduction
	· Each PCT will have a clear and cost effective treatment pathway

· Deliver a Region wide series of workshops to  deliver AHR using WCC competencies
	· Deliver  a clear care pathways approach for region

· Commission a programme of work to deliver AHR workshops


	· NATMS Purple reports

· Event to be held in September

· Scintillate have been commissioned to develop and deliver a series of workshops to be completed by Sept 09

· No of people attending the workshops

· Evaluation of Workshops




	HIC 5 – Appoint an Alcohol Health Worker(s)



	Objectives
	Goals
	Initiatives
	Milestones and Metrics

	Improve the provision of alcohol services and capacity to reduce alcohol related hospital admissions in the North West
	· Investment by CEO/PCTs in ASN
	· Develop a network of Alcohol Specialist Nurses, share and deliver best practise

· Hold a ASN event in the North West


	· Survey of CEO and ASN

· Event to be held in September


	HIC 6 – IBA - Provide more help to encourage people to drink less



	Objectives
	Goals
	Initiatives
	Milestones and Metrics

	1. Improve the provision of IBA delivery across the North West.

2. Develop and deliver a regional Training Needs Analysis which will inform Sub Regional CPD
	· IBA delivered in Tier 1 settings

· Develop and deliver a regional Training Needs Analysis which will inform Sub Regional CPD
	· EI developing opportunities in A & E

· Develop delivery of IBA in NW Pharmacies

· A Regional TNA is underway for IBA
	· No Of Pharmacies delivery IBA

· No of A & E delivery IBA

· No of other settings delivering IBA

· TNA to be delivered by July 09




	HIC 7 – Amplify national social marketing priorities


	Objectives
	Goals
	Initiatives
	Milestones and Metrics

	To improve implementation of the Know Your Limits campaign in the North
	· North West citizens are better informed about the risks of drinking

· PCTs are better able to implement the Know Your Limits campaign
	· Implement the Know Your Limits campaign regionally

· To support the sub regional public health networks social marketing activities

· To share the Know Your Limits campaign strategy, tools and activity with PCTs


	· Amount of media coverage achieved for the Know Your Limits campaign

· Number of local boosts to the Know Your Limits campaign

· Sub regional steering group membership


